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external collaborative POST project Evaluation form (alamaya/qms/rec/42)

	AREA/ITEM
	PARTNER 1 EVALUATION
FREQUENCY
(NEVER, SELDOM, USUALLY, ALWAYS)
	PARTNER 2 EVALUATION
FREQUENCY
(NEVER, SELDOM, USUALLY, ALWAYS)

	TRUST AND RESPECT BEHAVIOURS
	
	

	Each partner informs the other about any relevant action or statement that might affect the other.
	
	

	Each partner understands and respects the mission and goals of the other.
	
	

	Partners acknowledge and can state what they have learned from the other.
	
	

	STRONG LEGITIMATE LEADERSHIP BEHAVIOURS
	
	

	Partnership leaders are respected and perceived as “legitimate” by all the partner staff.
	
	

	Leaders are problem solvers – keeping project on track and strategic.
	
	

	Leaders are helping teams leverage their skills – creating new capacity and new opportunities for the partners to be effective.
	
	

	EFFECTIVE COMMUNICATION BEHAVIOURS BETWEEN PARTNERS
	
	

	Formal communication frequency between the partners is enough to achieve the project’s goals.
	
	

	The time partners devote to communicate is enough to achieve the project’s goals. 
	
	

	The partners use and respect the existing communication channels.
	
	

	Partners express their opinions openly and constructively.
	
	

	Partners candidly discuss failures and successes.
	
	

	EFFECTIVE COMMUNICATIONS OUTSIDE THE PARTNERSHIP 
	
	

	Each partner publicly values the contributions from the other party to achieve joint success.
	
	

	Partners respect each other’s relevant processes and policies.
	
	

	None of the partners criticise the other negatively in the presence of other organisations or people.
	
	

	 FORTHRIGHT NEGOTIATION BEHAVIOURS
	
	

	The partners put forth their best effort to listen to the other and understand each other’s points of view.
	
	

	The partners try to get to agreements by considering each other’s interests on relevant aspects of the project.
	
	

	Partners work to identify creative and highly leveraged approaches. 
	
	

	CONFLICT RESOLUTION BEHAVIOURS
	
	

	The partners recognise that conflicts are inherent in the development of any relationship.
	
	

	The partners identify and confront existing conflicts.
	
	

	The partners have a track record of overcoming identified conflicts.
	
	

	
	

	Other Areas:
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